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The New Server Spin-Up SOP
Spin up. Lock down.

My lifelong “better mousetrap” addiction led me to the most
efficient way to spin up a hardened LEMP + Laravel server
—and this book is the recipe.

- Andy Delgado
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Introduction

Hi, I'm Andy Delgado. My Linux journey started back when we loaded Slackware 0.98 from
20+ floppy disks — and yes, sometimes disk #17 would squeal. These days my daily driver is
Pop!_OS (an Ubuntu variant), and every server | manage runs Ubuntu. I've been in the IT
business since 1994 and founded Apollos Development in 1998.

| support Linux, Windows, and Mac — PCs, workstations, and servers — and I've spent
decades building networks, securing systems, and deploying apps that real people use. This
guide distills what works: practical, repeatable steps that get you from “fresh VPS” to
“production-ready” fast, without the scary shortcuts.

¢ Automation is great — but know what the automation does. Read the script,
learn the move, then run it with confidence.

I've always had a harmless obsession with better mousetraps—fewer steps, fewer surprises,
more signal. That obsession finally paid off here: the most efficient, repeatable way | know
to spin up a LEMP + Laravel server that's production-ready and security-first. These pages
are the distilled moves: create a non-root user, lock down SSH, install
Nginx/PHP/MariaDB/Redis, wire Laravel, add TLS, queues, and backups—no mystery
ingredients. Read it, tweak it, own it.

Why This SOP Exists (and Why These Versions)

This book is meant to help you spin up a clean, modern, secure server you can be proud of.
As of October 2025, we standardize on:

Ubuntu 24.04 LTS — long-term stability and predictable updates.

e PHP 8.3 — ships natively with Ubuntu 24.04; fast, stable, and compatible with the
Laravel ecosystem.
MariaDB 10.11 LTS — reliable, well-documented, and plenty fast for most apps.
Laravel 11 — mature, well-supported, and friendly to teams and packages.

Could you run PHP 8.4 or Laravel 12? Sure — and the scripts make that upgrade easy later.
But the sweet spot for new builds right now is 8.3 + 11: maximum reliability, minimal drama.

What You'll Get Here

e Transparency: The scripts are plain Bash with comments, not a black box.
e Speed: An interactive wizard captures your settings once; the rest is push-button.
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e Best Practices: Non-root sudo user, SSH hardening, UFW, Fail2Ban, HTTPS, queues via

Supervisor, and daily backups to /backup.
e Documentation Bias: Every project starts with README.md, LICENSE, robots.txt,
sitemap.xml, llms.txt, and an SEO/ARIA/schema checklist.

¢ Backups are boring — until they aren’t. Future-you will thank present-you.

Qualifications (Short List)

30+ years in IT (since 1994); Apollos Development founder (since 1998).
Daily on Ubuntu (servers) and Pop!_0S (workstation); ran Linux since Slackware 0.98.
Hands-on with DigitalOcean/Vultr, Nginx, PHP-FPM, MariaDB, Redis, Supervisor, Let's
Encrypt, UFW/Fail2Ban, and SSH hardening.

e Laravel deployments (queues, workers, caching, env config, zero-downtime habits).
Network design & server ops across Linux/Windows/Mac; on-call reality included.
Security-minded: password hygiene advocate (author of The Ultimate Password

Journal), scripted daily backup and retention policies.
e Builder of real-world tools and SOPs for small businesses and Saa$S projects

(documentation, training, and support baked in).

What This Book Is / Isn't

e Is: A practical, step-by-step standard you can run today — and understand.
e Isn’t: Arandom copy-paste dump or a “trust me, bro” install script.

How to Get the Scripts

You can download the ZIP from...
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About the Author

Andy Delgado is an IT specialist, entrepreneur, and writer who has helped small businesses
grow through technology, automation, and practical marketing for more than two decades.

After serving in the U.S. Army, Andy worked in everything from construction and restaurant
kitchens to network design and computer security — experiences that taught him the value
of efficiency and integrity in every project.

¥ He founded Apollos Development, where he

and his team build websites, SaaS tools, and
marketing systems that make business easier
| for everyday entrepreneurs.

When he’s not working, Andy enjoys hiking
with his family, fishing or sitting by a lake,
pond, or stream, and spending time with his
grandangels.

Find more tools, guides, and resources at
go.AndyDelgado.com
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